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Pain Points 
 Employees Unaware of Powerful SharePoint Features  

 SharePoint Deployed Without Governance  

 User Community Not Involved in Planning SharePoint Site 
Use  

 End Users Expected to Create or Manage SharePoint Sites  

 Inefficient Use of Document Management Features  

 Uncertainty that Confidential Information is Secure  

 Added Training Needs Burden Staff  

 SharePoint Training Not Based on End User Needs  

 Help Desk Unable to Answer SharePoint Questions  

 Change in Organizational Culture Required for SharePoint 
to Be Accepted  

Kim Lund Article 

http://sharepoint.mindsharpblogs.com/Kim/Lists/Posts/Post.aspx?List=ab0d5fed%2Db014%2D4bab%2Db8e4%2D214f9fc06ccf&ID=2


SharePoint Projects Should Be Like Any 
Other Major Successful IT Project 

1. Executive & business sponsorship is key 

 Cant just be driven by IT 

2. Define business goals, vision & success criteria 

 Then measure & report actuals vs. planned 

3. Begin with the end in mind 

 Plan for multiple phases & iterations 

 Develop a release roadmap 

Chris Bortilk Blog 

http://blogs.technet.com/b/cbortlik/
http://blogs.technet.com/b/cbortlik/
http://blogs.technet.com/b/cbortlik/
http://blogs.technet.com/b/cbortlik/


SharePoint Projects Should Be Like Any 
Other Major Successful IT Project 
4. Information architecture, governance & (simple) 

templates are huge 

5. Consider use case scenarios, usability & user interface 

 How will end users interact with SharePoint? 

 WIIFM – What’s in it for me? 

6. Think about training and communication plans 

7. Migration & upgrade planning 

8. Drive & reward desired changes in behavior 

9. Have a feedback look – formal (surveys) & informal 

10. Internal marketing & case studies 



Critical Factors in Planning 
 Governance Plan 

 Taxonomy Plan 

 Factor time in for training 
 End Users 

 IT Administrators 

 Developers 

 Designers 

 Contributors 

 Develop a communication plan 

 Internal user groups & champions 

 Think about process & role changes 

 First phase will take the longest 



Governance Planning 
 Key members from various business units - not just IT  

 Focus on the vision and long-range goals  

 Ability to adapt to changes in requirements  

 Relevancy to needs of the organization  

Sample Governance Plan 

http://technet.microsoft.com/en-us/library/cc262943(office.12).aspx


Taxonomy Planning 
 Governance team that will own and manage the 

taxonomy  

 Classification of information according to categories  

 Focus on the business, not on SharePoint  

Metadata Planning Worksheets 

http://technet.microsoft.com/en-us/library/ee530389.aspx


Communication Planning 
 What SharePoint is  

 Governance and taxonomies for use in SharePoint  

 Building excitement for what SharePoint will be able to 
do in their environment  

 How it fits into the existing ecosystem of technologies  

 What it might be replacing  

 Discovering and building SharePoint advocates  

The SharePoint Dude Communication Plan 

http://www.thesharepointdude.com/?p=389


Training Planning 
 Focuses on the needs of individual users  

 Holds users accountable  

 Teaches the technical "how-to" about SharePoint  

 Shares the reasons and best practices for using 
SharePoint  

 Incentivizes employees  

 Provides key competency certifications that encourage 
and build confidence when key concepts are mastered  

University of Colorado Sample Training Plan 

http://www.ucdenver.edu/about/departments/WebServices/Projects/SP2010/Pages/SharePoint2010training.aspx


Find your “Killer” Application 
 * Ideally content or functionality that is only 

available on the “SharePoint Channel” 



 



 



 



Crawl, Walk, Run with SharePoint 

http://tinyurl.com/SPCrawlWalkRun 

Chris Bortlik’s Blog 

http://blogs.technet.com/b/cbortlik/archive/2010/04/27/learning-to-crawl-walk-and-run-with-sharepoint.aspx
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Crawl –  
 1st impressions matter – look & feel, usability 

 Tackle governance, migration planning & information 
architecture 

 Start with out of the box SharePoint features & 
minimum customizations 

 Search 

 



Walk – LOB Applications 
 Internally – SharePoint portal & “surround” strategy 

 Enterprise Search  

 Records Management 

 SharePoint Composite Applications, Custom 
Workflows, & Business Intelligence 

 Extranet Collaboration Sites 

 Web Content Management 



Run – Enterprise Applications 
 Web Content Management – I 

 Internet Sites 

 External commerce site integration 

 Custom SharePoint .NET & Open XML 

 Advanced systems integration 



 



 



 



End User Reference 
 



Local SharePoint Support 
 SharePoint Users Group 

 SharePoint Connections on Tour 

 San Diego May 3-5 

 San Francisco May 9-11 

 SharePoint Saturday Sacramento – June 18 

 SeattlePro 

 Training 

 Consulting 



Summary 
 Just because you build it, doesn’t mean they will come 

(WIIFM) 

 Users of SharePoint have jobs & other options to get 
their work done 

 Not having a plan is planning to fail 

 Use Phases 

 Crawl, walk, run 

 Training & Communication planning is key 

 


